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HR191 PPOOSSIITTIIOONN  DDEESSCCRRIIPPTTIIOONN 

NOTES 
 Forms must be downloaded from the UCT website: https://forms.uct.ac.za/forms.htm  

This form serves as a template for the writing of position descriptions.
 A copy of this form is kept by the line manager and the position holder. 

 
POSITION DETAILS 

Position title Garden Supervisor 

Job title (HR Business Partner to provide) GARDENS SUPERVISOR / ASSISTANT 

Position grade (if known) PC06 Date last graded (if known) 2018

Academic faculty / PASS department Properties & Services 

Academic department / PASS unit Maintenance and Operations 

Division/section Grounds and Gardens 

Date of compilation 6th January 2016 REVISED 25 January 2018 

ORGANOGRAM 
(Adjust as necessary. Include line manager, line manager’s manager, all subordinates and colleagues. Include position grades)  

 

 
 

PURPOSE 

DIRECTOR OF ESTATES 

UCT HORTICULTURIST  

OPERATIONS MANAGER 

SPORTSGROUNDS 
SUPERVISOR 

GARDENS SUPERVISOR JUNIOR HORTICULTURIST 

SPORTSGROUNDS 
ATTENDANTS 

GENERAL 
WORKERS/GARDENERS 
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The Garden Supervisors’ primary function:

Is to direct the teams of staff reporting to them, as directed by the Operations Manager, and to use their skills and initiative to ensure that 
the campus gardens are well maintained at all times, in accordance with the specifications and standards laid down by the University 
Horticulturist. 

To attend or undertake such other appropriate activities not listed above, which are commensurate with the incumbent's pay class 

The Garden Supervisor/s have a particular challenge in adequately covering the broad expanse of areas under their portfolio and supervision. 

A critical part of the job of a Garden Supervisor is to ensure that the landscape vision for the campus is not fundamentally altered from the original 
architectural or planting design. Therefore, the Supervisors have a major responsibility to ensure that subordinates under them adhere to the correct 
maintenance regime and best horticultural practice and service delivery to ensure that the campus is kept in a pristine manner. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DEFINITIONS 

Landscaping has 2 components, e.g., hard and soft landscaping.  

1. Hard Landscaping is the process by which the grounds themselves are shaped. It requires specialist equipment and skills which 
we typically lack. 

2. Soft-landscaping is the design and arrangement of plant material within the hard landscape to achieve a specific aesthetic goal 
planned by the landscape designer or estate manager. 
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MINIMUM REQUIREMENTS 

Minimum qualifications Grade 10 with 3 years of supervisory experience.  Drivers Licence 

Minimum experience 
(type and years) 

Experience in the operations of grounds maintenance and horticultural equipment and irrigation systems.  
Ability to operate power equipment like trimmers, chainsaws, weed cutters, blowers and other hand tools 
required for gardening 

Skills  

Technical: Horticultural Knowledge – Understanding plant care, including planting, pruning, fertilizing, and 
pest control.   Irrigation System Maintenance – Knowledge of irrigation techniques, maintenance, and minor 
repairs.  Equipment Operation – Proficiency in operating and maintaining gardening tools such as 
chainsaws, trimmers, brush-cutters, lawnmowers, and blowers. 

Soil and Turf Management – Knowledge of soil conditioning, composting, and maintaining healthy lawns and 
green spaces. 

Supervisory and Managerial Skills 

Communication and Interpersonal Skills 

 

Knowledge 
Knowledge of horticultural and landscape management practices, health and safety, basic waste 
management 

Professional registration 
or license requirements 

 

Other requirements 
(If the position requires the 
handling of cash or finances, 
other requirements must 
include ‘Ability to handle cash 
or finances’.) 

 

Competencies 
(Refer to  
UCT Competency 
Framework ) 

Competence Level Competence Level 

Quality commitment / Work standards 1 Communication 1 

Teamwork 1 Conceptual thinking 1 

Continuous Learning 1 Written communication 1 

Awareness 1 Initiating action / Initiative 1 

SCOPE OF RESPONSIBILITY 

Functions responsible for 

 
Supervising gardening teams to ensure maintenance of campus gardens per UCT Horticulturist’s standards. 

• Overseeing planting, cultivating, pruning, transplanting, and general horticultural activities. 

• Implementing landscape maintenance projects, including both hard and soft landscaping. 

• Operating and overseeing the use of standard and specialized gardening equipment. 

• Managing irrigation systems, including maintenance, repairs, and compliance with water restrictions. 

• Ensuring compliance with UCT’s Health & Safety policies and procedures. 

• Supervising waste management, including solid, recycling, and green waste disposal. 

• Managing the removal of invasive alien vegetation and ensuring fire-break areas are clear. 

• Communicating with staff, students, and internal stakeholders regarding horticultural and waste 
management issues. 

 

Amount and kind of 
supervision received 

The Garden Supervisor works under the direct supervision of the Operations Manager. 

• Receives instructions from the Operations Manager for specific projects, emergency response, and overall 
campus landscape maintenance. 

• Must adhere to guidelines and specifications set by the University Senior Horticulturist. 
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Amount and kind of 
supervision exercised 

Directly supervises teams of gardeners and general workers in daily horticultural and landscaping tasks. 

• Ensures that subordinates adhere to correct maintenance regimes, safety protocols, and best horticultural 
practices. 

• Oversees the operation of gardening tools and equipment. 

• Reports on staff attendance, performance, and required disciplinary actions to the Operations Manager. 

 

Decisions which can be 
made 

Assigning daily horticultural tasks and scheduling team activities. 

• Deciding on immediate maintenance needs such as pruning, mowing, watering, or cleaning specific areas. 

• Identifying minor equipment faults and deciding on basic maintenance or reporting needs. 

• Implementing emergency responses in case of urgent gardening, landscaping, or waste management 
issues. 

• Ensuring proper use of gardening tools, waste management practices, and safety measures 

 

Decisions which must be 
referred 

Approval of major landscape alterations or new planting projects (must be referred to the Operations 
Manager and University Horticulturist). 

• Any significant budgetary decisions regarding equipment purchase, repairs, or upgrades. 

• Implementation of new health and safety procedures beyond standard protocol. 

• Major disciplinary actions involving staff. 

• Any irrigation or water usage adjustments that require approval due to legal restrictions or campus policies. 

 
 

CONTACTS AND RELATIONSHIPS 

Internal to UCT All UCT Clients 

External to UCT  

AGREED BY 

 PRINT NAME SIGNATURE CONTACT NO. DATE 

Position Holder     

Direct Line Manager/Supervisor     

Area Line Manager     

HOD     

Dean / ED     

HR Business Partner     
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COMPLETING A POSITION DESCRIPTION 
HR191 

When do I use this form? 
A position description is the basis of the employment contract between UCT and a staff member. It describes: 

 the purpose of the position 

 the position content 

 where the position fits into an organisational structure 

 the principal accountabilities, roles and responsibility of the position holder 

 the minimum requirements needed of the position holder 
 
A position description must be completed for all positions at UCT, both academic and PASS. 
 
This form is completed, or reviewed and amended, when: 

 a position is new, before recruitment 

 substantive functions are added or removed from a position 

 the position holder is new 

 performance objectives are set during Development Dialogues.  
 
This form is used as the basis for: 

 recruitment 

 performance management 

 performance development 
 

 
 This position description informs many other human resources and people management processes. 

 This position description is a living document and must be reviewed and updated regularly, preferably every 3-4 years. 

 This position description is a summary of the typical functions of the position, but is not an exhaustive or comprehensive list of 
all possible position tasks and duties. UCT is entitled to instruct the position holder to carry out additional duties or 
responsibilities, which may fall reasonably within the ambit of the position description, or in accordance with operational 
requirements. 

How do I complete this form? 

 The position description indicates the requirements of the position in relation to the organisation, not the person. Describe the 
position, not the position-holder. 

 The position description describes the position, not the performance required.  

 The position description denotes a clear description of the position that is observable. 

 Describe the position as is, not as imagined or as it could or should be done. 

 Assume proper and competent performance of the position -holder. 

 Examine typical incidents that occur in the position. Disregard any unlikely events or once-off incidents. 

 Give careful consideration to employment equity legislation and take great care not include anything that could be deemed as 
discriminatory. 

Complete all fields as follows: 

Position title 
The label or name of this position. Consideration is given to other titles in the department and to 
standard UCT position naming conventions. The latter are obtainable from your HR Business 
Partner, from the UCT Jobs Catalogue. 

Job title  
(HR Business Partner to 
provide) 

The SAP position title of this post. Obtainable from your HR Business Partner, from the UCT 
Jobs Catalogue. 

Position grade  The current position grade of this position, if it exists (if known). 

Date last graded   The date on which the position was last graded, if it has been graded (if known). 

Academic faculty / 
PASS department 

The academic faculty / PASS department in which the position sits. 

Academic department / 
PASS unit 

The academic department / PASS unit in which the position sits. 


